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Before Fall 2011 classes were scheduled to start for
the David A. Clarke School of Law, the University's
Board of Trustees decided to relocate the law school
to Building 52. The building was recently vacated
and the perfect home for the growing law school
program. The only problem was that the space was
not built-out for a law school use.

EXECUTION

Wilson Senior High School occupied Building 52 during the 2010-
2011 academicyear asswing space while their new school was under
construction. After Wilson Senior High School vacated Building 52,
the University then made the decision to relocate the law school
to Building 52. To make the space work for the law school’s use, the
space still needed some changes and improvements. Working with
Moody Nolan, the dean of the law school and UDC's capital con-
struction group, a scope of work was devised that would make the
building functional. These changes included: converting larger rooms
into office suites for the faculty and staff; opening up walls to create
larger lecture-style classrooms; converting lower-level space to be
used at the law clinics; and patching and painting through-out the
space. This total space measured approximately 87,000 square feet
and spanned from the lower level to the 3rd floor.

After the design and scope of work were in place, and approved by
all parties involved, there were only 10 days to get all of this work
completed before Fall 2011 classes started. The POUNDS team identi-
fied and coordinated teams of subcontractors to work 24 hour shifts
to meet the law school’s deadline. This project included numerous
trades such as: electrical, painting, dry-wall, flooring, doors /hard-
ware, and glass. The POUNDS team also had to coordinate with FF&E
vendors for the installation of classroom and office furniture. The
POUNDS team met UDC's goal and classes started without a hitch.
All of this was done while the administrators began to occupy Levels
4 & 5 of the Building 52.

After the crucial, time sensitive work was performed, POUNDS con-
tinued to make other changes and improvements throughout the
building. All of these cosmetic improvements were performed during
the day while classes were in session and faculty and students oc-
cupied the building. The main goal was to have the building ready
for the American Bar Association’s visit to the school, so the David A.
Clarke School of Law could keep its accreditation. The ABA visit was
a success, and the David A. Clarke School of Law continues to be an
accredited law school.
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